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· A table, crucifix, Bible and candles to create a focus point. One idea is pictured here.
· Ashes
· Two baskets
· Quiet music or hymns
· A paper fish for each participant 

· Volunteers to hand out paper fish as people enter; alternatively, prepare the fish in advance
· Readers

· Everyone should bring a pen
You might play some music or a hymn as pupils enter, for example:

· The Wonderful Cross, by Chris Tomlin and Matt Redman 
· Come back to me, by Gregory Norbert

· Lord, I need you, by Matt Maher 
· I’ll Stand, by Hillsong 
Sign of the Cross


Leader: We begin our worship with a reminder that Jesus died and rose again for us and so we gather, in the name of the Father, and of the Son, and of the Holy Spirit.
All: Amen
Opening prayer

Reader: Loving and compassionate God, 

teach us to show love and mercy to each other.

As we begin our journey through Lent, inspire us to be generous and kind.

Through our joy, patience and kindness, may we help to build a better world.

We make this prayer through Christ our Lord.

All: Amen.
Lent 

Reader: We gather on this Ash Wednesday to mark the beginning of the Christian season of Lent. 

Lent is a time when we pray, fast and give alms as we prepare to celebrate the great feast of Easter. 
For forty days, we accompany Jesus on his journey to Calvary and we see the mercy he shows towards others, despite his suffering. Just as God shows mercy towards us, like Jesus, we try to show mercy to others. 

This Lent, we are also making our journey alongside families around the world living in poverty, especially those who do not earn enough money to have the basic things they need like food or clothing.
Florence’s story

You may want to show the animation of Florence’s story (cafod.org.uk/secondary).

Reader: Florence is a widow. She lives in Zambia. Although she worked very hard growing food for her family, she and her children often did not have enough to eat. Florence ached from bending over the ground to grow vegetables. 
Reader: But things have changed. With CAFOD’s support, Florence trained to become a fish farmer. She dug two ponds and CAFOD’s partner gave her some small fish, which she cared for so that they became big fish.   

Reader: Florence now has a small business selling the fish and she has enough money to buy the things her family needs and to send her children to school.   

 

Reader: Florence wanted to share her training with her neighbours. She said: “I saw how much the fish ponds helped me, so I helped a few people and they’ve also started their own fish ponds, just like me”. 
 

Reader: Now Florence’s neighbours are using the money they earn to transform their community, buying the things they need, sending their children to school, and improving their homes. 
Leader: This Lent we will remember families like Florence’s who struggle to earn enough money to buy basic things like food and clothes and we will think about how we can support them. 

Let’s listen to our scripture reading.

Scripture reading: A reading from the prophet, Joel (2:12-13)
Yet even now, says the Lord, return to me with all your heart,

with fasting, with weeping, and with mourning;
rend your hearts and not your clothing.

Return to the Lord, your God, for he is gracious and merciful,

slow to anger, and abounding in steadfast love, and relents from punishing.
The word of the Lord.
All: Thanks be to God.
Leader: In our reading, the Lord calls us to return to him with sorrow for the ways we have failed to act as we ought to have done. And God is always merciful, not wishing to punish us but to love us. Joel says “rend your hearts and not your clothing”. In other words, it’s not about how you look on the outside; it’s all about what your heart is doing inside. God is abounding in love and wants us to have hearts that do the same because we have experienced God’s mercy.
This Lent, CAFOD invites us to support more communities around the world to Turn little fish into Big fish and earn a living to support themselves.   
We remember Florence and our sisters and brothers around the world as we continue our service.
Paper fish and ashes
Leader: We will now have a minute or two for reflection. You are invited to write on your paper fish either your own Lenten promise or a prayer for those who live in extreme poverty and do not have enough food or clothing. (These could be prepared in class beforehand, cut out, and decorated.)
Quiet instrumental music can be played during this time. 
You’re now going to receive your ashes. Please wait in silence until you are called forward, and take this opportunity to speak and listen to God in your heart. 

After receiving the ashes, place your paper fish into the basket. Afterwards they will be added to our CAFOD Big fish display as a sign that, this Lent, we especially want to support communities with training in different ways to make a living so that they can earn the money they need to support their families.
Have a basket on each side of the ashes. Pupils line up to receive ashes on their foreheads then place their fish into the basket. Play quiet music. 
Prayers of intercession
Each prayer can be read by a different person.

The response is: Hear our prayer.
Loving God, we pray for our school community as we begin this season of Lent. Help us to be generous towards one another. 

Lord, in your mercy: Hear our prayer.
Caring God, we pray for families who do not have enough money to buy the basic things in life like food and clothing. Through our fundraising, help us to support more families to have access to training so they can support themselves. 

Lord, in your mercy: Hear our prayer.
Gentle God, we pray for those who work for justice all over the world. As we support the work of CAFOD, let us never lose hope for a fair and just world. 

Lord, in your mercy: Hear our prayer. 

Wonderful God, we pray for one another as we journey through Lent. As we pray, make sacrifices and think of others, inspire us to be kind and show mercy in our actions.

Lord, in your mercy: Hear our prayer. 

Final prayer 

Leader: Lord, may these ashes
be a sign to us that our Lent has begun.
Help us to keep our promises to fast,

motivate us to share our talents,

and guide us to pray and become closer to you.

Strengthen us so that we may grow in faith, hope and love
and be transformed, ready to celebrate Easter.

All: Amen.
Leader: In the name of the Father, of the Son, and of the Holy Spirit.
All: Amen.
After the liturgy, encourage everyone to leave the worship space quietly. You could play music or sing a Taizé chant.
To find out more about Florence’s story and how to Turn little fish into Big fish this Lent, visit cafod.org.uk/secondary
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